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Who We Are: A History

International School Suva (ISS) was established in 1973 by a group of parents to cater
to the needs of Suva's international community and offer a high standard of
education for Fijian citizens, ISS commenced its journey in Garrick House, Princess
Road, with an initial enroliment of 40 primary students. Relocating the subsequent
™ year to Laucala Beach, the school's first building and facilities were constructed
through a collaborative effort involving local labor and contributions from parents. By
1975, enroliment surged to 180 students, prompting the commencement of a two-
story primary building. The demand for classroom space persisted, with 300 students
in Years 1-6 by 1976, leading to wait-listing.

Over the years, ISS expanded its grade levels, evolving info a comprehensive
institution accommodating Reception through Year 12 students by the early 1980s.
Initially following a British curriculum, the school transitioned to the International
Baccalaureate Diploma Programme (DP) for Years 11 and 12, subsequently adopting
the International Baccalaureate Primary Years Programme (PYP) and Middle Years
Program (MYP). Despite facing challenges such as political unrest and coup d'états,
enroliment fluctuations occurred, notably following the 1986 coup. However, by 1991,
enroliment rebounded, reaching 600 students. While significant enroliment losses
occurred again in 2000 and 2006, stability gradually returned, supported by Fiji's
economic advancement.




2024

Presently, ISS boasts an enrollment of approximately 580 students. With students hailing
from over 55 nationalities, approximately 25% of them are Fijian citizens. The holistic
curriculum at ISS is increasingly focused on conceptual, inquiry based and hands-on
learning, aligning with 21st-century skills requirements and with our Oceans Program as a
continued focus throughout. ISS, as an IB Continuum School, following the PYP, MYP and
DP is a true International School with strong local connections. This resonates in our Units
of work where a local focus is made through cultural elements of our host country, Fiji. We
are proud to celebrate our host country culture and the cultures of all the nationalities at
|SS.

As an International School we aim to have very high standards in our Teaching and
Learning, our Facilities and overall Educational Experience for all involved. this allows our
families and staff to see ISS as a beacon of education in line with any other excellent
International School around the globe. The students in our upper Secondary School have
different pathways to graduate from ISS. As an International School accredited by WASC,
IB and BSSS our students will have pathways towards an IB Diploma, IB Certificate, a High
School Diploma and and BSSS Diploma.

All these pathways prepare our students for tertiary education as entry certificates to
Universities and Colleges around the globe. Our ISS Campus has been updated and
upgraded over time as new buildings have replaced old and outdated parts of the
campus. As in any forward thinking school and organization this has meant that
construction has been ongoing and current students, families and staff enjoy the finished
construction from the past. Plans are in place to continue to upgrade and update the
campus as the community understands the needs and necessity of the continued aim for
excellence.
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Rationale

This ISS Strategic Plan has been developed with input from
parents, students (through Surveys), Board and Staff. It is
written and infended as a three year "rolling" plan. This
means that a new Academic Year is added as an Academic
year is in progress (e.g. 2029 is added as 2026 is starting). The
reason for this choice of setup is the belief that a strategic
plan might change, as insights might change, and the future
plans should be seen as evolutionary. It allows for continued
Input and redirecting as time, and insights, evolve, always in
line with the Vision and Mission of ISS at the heart.

In this plan 4 Pillars are connected to our evolution. We see
this Strategic Plan as a "living" document. With that we mean
that it will be used, worked on and referred back to during
the course of an Academic Year. In some occasions the
Pillars overlap, as Goals are set in one Pillar, and are also
connected to other Pillars. For the sake of keeping it practical
the decision was made to not repeat Goals in different Pillars.
In all Pillars different categories are created, allowing
different Goals to have different foci. As a living Strategic
plan different elements will be added over time (e.g.: Owner,
Evidence of Progress, Status).




Mana
The ISS Spirit

As an IB World School the Learner Profile is a continued
celebration of learning and living for our entire

community. At ISS we are proud to have created our 11
Learner Outcomes as an integral guide to our learning.

These outcomes are celebrated and come together in
our ISS mascoft; the ISS VAIl As the Home of the Vai, af
1SS we nurture, celebrate and honor our proud
connection to the World's Oceans. Our Mana is
celebrated and ever-growing as our Mana is
recognized in the holistic learning aft ISS.




Mission: Infernational School Suva is a beacon of education, diversity,
and innovation committed to shared responsibility and growth.

Vision: Navigate. Nurture. Aspire.

Motto: Life Long Learners - World Class Citizens




Pillar 1: People & Culture

International Mindedness Staff Growth School Identity

Category Description (Goal)
International Mindedness Create a shared understanding of what International Mindedness (IM) means at ISS.
Staff Growth Create opportunities for meeting whole school staff with a focus on staff wellbeing.
Staff Growth Create practices and procedures to celebrate individual and groups of ISS staff members.
Staff Growth Retain all staff by improving packages, salary and other incentives.
Staff Growth Create and Implement a clear recruitment policy, including guidelines and practices for local and overseas hires, including timelines.
Staff Growth Create and publish an HR manual and organizational chart, including updated Job Descriptions.
Staff Growth Create clear processes for onboarding new staff members, for both local and overseas hires.
Staff Growth Create and pubilish clear guidelines in regards to Professional development (whole school, individual, departmental and other).

School Identity Defining who we are as a school: A local school with international students/ideas or an International School with local students.



Pillar 1: People & Culture cont.

Infernational Mindedness Staff Growth School Identity

School Identity Review and update the Communications Manual (including Branding guidelines, expectations and responsibilities).

School Identity Further develop the ISS Vai as a significant part of ISS.

School Identity Create an alumni plan with expectations and procedures for the connections with ISS Alumni and Former Students.

School Identity Review the Admissions policy in light of who we are as a school.

School Identity Create a Risk Management plan with an overarching view on Physical (facilities) and Emotional (anti-bullying, Policy checks, Student Protection Training) needs.
School Identity Celebrate all cultures and nationalities at ISS. This could include: visibility (on campus and online), celebrations and learning about differences/ similarities.
Staff Growth Work towards a staff ratio of 50:50 percent with regards to local and overseas hired teachers.

Staff Growth Implement a school wide appraisal system for teaching and non-teaching staff.

School Identity Enhance the ISS Mana with Strategic Vision and Collaboration by cultivating a united vision regarding facilities, branding, marketing, and communication,

School Identity Reviewing the ISS motto



Pillar 2: Educational Experience

Holistic & Inclusion

Description (Goal)

Implement a DEIJB policy(Diversity Equity Inclusion Justice Belonging) at ISS, including facilities, marketing, curriculum and recruitment.

Create and implement a Gifted and Talented policy at ISS.
Review and implement the Special Educational Needs (SEN) policy.

Vertically Align CAS (Creativity Activity Service) as a school wide focus allowing initiatives and students to benefit throughout their education.

Category

Inclusion

Holistic

Holistic

Further define the position of Activities Director, to establish unity in all activities regarding communication, standards, expectations.

Expand the Ocean Program as an experiential learning experience for students with a focus on improving vertical alignment, staff, resources and marketing to future proof
the program.

Work with Certified Programs towards University Credits in Oceans Program.
Develop and implement a shared understanding of student agency at ISS.

Develop and implement plans and strategies to Increase student agency at ISS ( including curriculum, facilities, activities).

Holistic

Holistic

Holistic

Holistic



Pillar 2: Educational Experience cont.

Holistic & Inclusion

Holistic Create a shared understanding of High quality teaching and Learning (HQL) at ISS.

Create clear expectations for High quality Teaching and Learning (T&L) in all interactions with students to increase commitment, results and joy of learning as well as the standards of
Classroom Management.

Holistic
Holistic Create a World Language Program in order to cater for the need for a 2nd language in Primary, with a vertical alignment to a Bilingual Diploma.

Holistic Clarify Graduation Pathways. Diploma Program (IBDP), ACT (Australian) and ISSD (US High School Diploma through WASC accreditation).

Formalize Graduation Pathways. Diploma Program (IBDP), ACT (Australian) and ISSD (US High School Diploma through WASC accreditation) through documentation, communication

Holisti
olistic and marketing.

Holistic Use standardized data (MAP testing) to support data-driven and individually focused Teaching and Learning (Reception to Year 10).
Use standardized data (MAP testing) to support school wide decisions as part of SWOT analysis across elements of the curriculum, cohorts, year levels and subjects.

Create a school wide calendar with a balance of informed choices of curricular and extracurricular activities.
Holistic Create an Internship Program for students

Ensure continued accreditation with the IB, WASC and BSST




Category

Mana

Communication

Communication

Communication

Communication

Communication

Partnerships

Pillar 3: Community Engagement

Mana, Communication, Partnerships & Responsibility

Description (Goal)
Create and implement plans to expand awareness about who we are and what we do in the community.

Create and implement Communication Plans on different levels, outlining the ISS strategy, frequency, tone, audience, reflection.
Create the Social Media plan as part of the communications plan. (which channels)

Create up the ISS Marketing plan, including merchandising.

Create a whole school Information plan (newsletters, scoops, bites etc.)

Create a platform that houses the current Policies; both internally and externally.

Continue the support and strengthening of AISSP (Association of International Schools South Pacific) as a founding school, outlining the goal, benefits, stakeholders
involved, connection to our Mission/Vision



Partnerships

Partnerships

Partnerships

Partnerships

Responsibility

Responsibility

Pillar 3: Community Engagement cont.

Mana, Communication, Partnerships & Responsibility

Strengthen our connections with EARCOS (East Asia Regional Council Of School) by attending and presenting at conferences outlining the
goal, benefits, stakeholders involved, connection to our Mission/Vision

Develop a connection with as many Embassies / NGOs as possible in Suva in order to support our community outlining the goal, benefits,
stakeholders involved, connection to our Mission/Vision

Increase our global connections with Ocean related organisations and developing targets to see the impact grow outlining the goal, benefits,
stakeholders involved, connection to our Mission/Vision

Develop a plan to globally connect with Colleges / Universities in order to support our students outlining the goal, benefits, stakeholders
involved, connection to our Mission/Vision

Develop and foster a sense of community via the arts, service, oceans, house activities.

Provide and expand ongoing opportunities for student engagement in respeciful, collaborative and meaningful (local and international)
community action.



Category

Outside Areas

Ouvutside Areas

Ouvutside Areas

Inside Areas

Inside Areas

(
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Pillar 4: Infrastructure & Resources
Inside Areas, Outside Areas & Other

Description (Goal)

Investigate the feasibility of a satellite campus (e.g. Pacific Harbour)

Create more green aredas on our campus.

Create more diverse outside "playground” areas for Secondary students.

Purchase the field across from school
Establish a high standard Gym

Create a whole school furniture plan




Pillar 4: Infrastructure & Resources cont.
Inside Areas, QOutside Areas & Other

Further develop the BYOD program, including support and assistance for students.
Establish a high standard security situation regarding campus access including Closed Circuit Cameras.

Investigate the feasibility of a Program for 2 year old students.

Investigate into the IB CP Program (Career - related), vocational or skill based program

Purchase Ocean front property.

Investigate the feasibility of a Boarding Program
Increase Internet bandwidth

Inside Areas




